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KntoyeBble BbIBOAbI

(v Ha cerogHswWHW OeHb cBEXeCTb U Ka4eCTBO BbIXOLAT HA NepBbI NnaH Ans
noTpebutens Npu NPUHATUN PELLEHNS O NOKYMKe

(vf CBeXeCTb TOBapa CUIbHO CHIKAETCS B LIEMOYKE NOCTABOK, TEPSIS LIEHHOCTb A1
notpedutens. CokpalieHvue BpeMeHn ToBapa B LieNoYKe — MOBbILLEHIE CBEXECTU U
NoTEHLMan pocTa NpoaaxX Ans NPoOU3BOAUTENS W puTennepa

(v [ocTuxeHue NUOEpCcTBa B CBEXECTU M Ka4eCTBE MOXKET [1aTh CYLLECTBEHHbIN adpdhekT
AnA pocta busHeca: +2-5% B rog pocT BbIpy4ku +1-3% B rog pocT BanoBou
MapXWHaNbHOCTY

(vJ Ho cBexecTb Ang noTpeduTens BCE eLLE HU3Kas — NOCTaBLWKA PUCKYIOT NOTEPAThL CBOIO
MO3ULMIO Ha PbIHKE, YTO YyXKe NpoucxoamT ceinvac B EBpone

(vJ BepyLume koMnaHMM BbICTPaMBaOT CUCTEMHbIN NOAXOL K YNPaBIEHNI0 CBEXECTbH AN
AOCTUXKEHUS [ONTOCPOYHOrO CTPATErM4yecKoro NpenMyLLecTBa

VctouHuk: Roland Berger



Ha cerofHsLWHMN JeHb CBEXECTb U KAYECTBO BbIXOAAT Ha NepBbIn
NnaH Npu NPUHATUN PELLEHNS O NOKYNKe

Kakve dhakTopbl BaXHb!
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o I'IOTpe6|/|Ten;|, [A)] KnioueBble kaTeropuu-
Mp. NOANBHOCTH [pyroe Mapkepbl cBexecTu [%]

3%
129 2%

CexecTb Oouy

Msco
n KauyectBo v

OpyKTbI

Morouy. npoayKTbl
Pbiba

KynuHapus

Anua

Xneb

AcCCOPTUMEHT

Pacno- 18%
JTOXKeHue

Opyrve

34%
LleHa
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B kaTeropusax qpyKTbl/0BOLLM KIOYEBLIMU (haKTOpaMu CBEXECTH
ABMATCA BHELUHWIA BMA W 3anax ToBapa

Ton-3
NPoOAYyKTOB-

MapKepoB
CBEXECTU

Ton-5

thakTopoB
CBEXeCTu

WcTounuk: Uccneposanve Roland Berger, Poccus 2019-2020

®pykThi/Aroabl OBowu/3zeneHb/rpmodsbI
BaHaHbI 34% 3eneHb 35%
FAbnoku 17% TomaTbl 18%
BuHorpan 15% Orypupl 1%
BHeLwHWi 0 BHeLHWiA 0
. 35% . 37%
3anax 18% 3anax 17%
TekcTypa 12% TekcTypa 14%
Nlata [ata 0
npom3B-Ba Th npous-Ba 6%
Bkyc Cpok 0
NPOAYKTOB S FOIHOCTY 6%



OnbIT NOKa3bIBAET, YTO AOCTUKEHWE NNAEPCTBA B CBEXECTY
N Ka4yecTBe AAET CYLLECTBEHHbIN apdekT Ana pocTa busHeca

PaboTa Haa

CBEXeCTblo

N Ka4eCTBOM

ToBapa +2-5% B roa
HekoTopbie BbIpy"ky

M3 pe3ynbTaToB.

> PocT Tpadduka

+1-3% B roa

neHeTpaLum BanoByo
MapPXNHAJIbHOCTb

> Poct

> PocT konuyecTtBaa
MOKYMOK

WeTounuk: Roland Berger

Poct
NOSANBHOCTH
putennepa

Poct
NOAANBLHOCTH
noKynareneu

YcTonuuBoe
KOHKYPEHTHOe
NpenMmyLLecTBo
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Ho cBexecTb ToBapa CUMbHO CHIKAETCS B LIENOYKe NOCTaBOK,
TEPAS LeHHOCTb Ans noTpebutens

le/lmep: KPnuBad NnoTepu CBexecTu Q@ DpyKTbI/0BOWM
|/|H,£I,€KC YacCToThbl I'IOKyI'IKI/I
B 3aBMCMMOCTU OT CBEXECTN TOBApa CO Kpa L|.||eH|/|e
100% BPEMEHW ToBapa
T~ 97% B LIernoyke —
T 92% NOBbILLEHNe
Nﬁ% 839 CBEXECTU
T B s noTeHuMan

\73% pocTa npopax
N1 NPON3BO-

<6 7 8 9 10 11 12 >12 ANTENTA U
Kon-Bo fiHem B Lienoyke NoCTaBokK pI/ITeI/IJ'Iepa

Wetounmk: Roland Berger | 6
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[pn 3TOM Mbl BUOMM 3HAYUTENbHbIE BapuaLnK B Ka4ecTBe ToBapa
Ha nornke — NOTpebuTenb YacTo NosyyaeT HECBEXWIA TOBAp

g@ ®pykTbl/oBOLWM

Tosap Ha PL|

T s e e v .

WeTounuk: Roland Berger
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B T0 e BpeMs NOCTaBLUMK UMEET KOHTPOMb UK BNUSET Ha
OOnbLLY0 YacTb (haKTOPOB, ONPedensoLLIMX CBEXECTL MO BCEM

LlenoyKe
Q@ ®pykTbi/oBOWY

MUTOMHMKK U
BbiBoA copToB Mocapka u Bbipa- CopTtupoBka u
npou3BoACTBO C6op ypoxas XpaHeHue CobIT
U cenekums Y/ caxenues & / wvBaHue ® »m ynakoBka 2 B
> Liger, copT > YCTOM4MBOCTb K > [locTaToyHoe > [Acnonb3ayemoe > TemnepaTypHsle > HacTpoiiku > TemnepaTypHblii
> BKycOBbIe Temneparype u KONMYeCcTBO obopynosaHue ycrosms, COPTMPOBOYHOM PEXUM NpK
KauecTaa u BoresHsam COmnHua ans cbopa yCoBMS rasaLum NNHUK [OCTaBke 40
oxas — . uTennepalguct
dproHomuyeckue > [logxoasime Z‘T)C . > Mcnonb3yemble > HacTpoiiku BI/I6b ot o% an
nokasaTenu TemnepartypHble 0 oey eXneHU KOHTENHepbl yNakoBOYHOM
ycnosus / P > PerVISDHOCTS NNHWK > ['pachmk
BNaXHOCTb / > ABTomaTu3aums ¥ OH')I'/ OJEI)FI 2 > PoDMATH LOCTaBKY,
yaobpeHus npoLeccoB Ans co CTg aHUEM 0 apK OBKI CBOEBpPEMEH-
NCKIOYEeHMS . y HOCTb NpubLITUSA
4enoBeYeCKOro OTOBOM
NpoayKLmuu > [1naHupoBaHue

> YCnoBus U CPOKM
XpaHeHusl/aocTaB
Ku
AUCTPUBbIOTOPa

> Onepauuv Ha PL|

> Jloructuka oo
marasumHa

> Onepauuv B
MaraauHe

A
A e e

akTopbI MOJ KOHTPONEM NPOU3BOANTENS ®aKTOpbI BHE KOHTPONS NPOU3BOANTENS

Wetounmk: Roland Berger | 8
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B cnyyae ecnu putennepbl BO3bMYT Ha cebs ynpaBneHue
Ka4yeCTBOM, NNaHWPOBaAHMEM, NMOTUCTUKOW, YNAKOBKOW U T.4. —

NOCTaBLUMKMN PUCKYIOT NMOTEPATL CBOKO NO3ULIAKO HA PbIHKE

Arpo: Mpowus- C6op notpeb.\ Jlormctuka KoHTponb Mpopaxa
BblpawmBaHue,\, BOACTBO NpeAnoYTeHUn kayecTBa KOHEYHOMY
cenekuus (nepepaboTtka) ) u paspaboTka noTpeduTento
npogykTa
L > \
.‘1’. Y 5 HEE €L '\OQ

= =o Tekywasn cutyauus
.. yw yau Q
MpousBoanTeNnb OTBEYAET 3a GOMbLLUYH YACTh LENOYKM — Wa..

|| puTennep TONbKoO 3a CObIT \HEH ‘.y
Mpounsso- Putennep
auTelb

CueHapuit Ne1

Mpoussoautennb
OTBEeYaeT 3a Np-BO

Putennep otBeyaeT 3a cTaHAapThl
(cneundomkaumm), norucTuky u 6peHa

CueHapuit Ne2

Puteinep 3abupaet
Ha cebs BCIO LienoYKy Npou3BOACTBa M cObITa TOBapa

Ha ctopowe npoussogutens [l Ha cropore pureiinepa
WeTounuk: Roland Berger
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Hanpumep MHOrne eBponenckne putennepbl 3amecTum
NOCTaBLLMKOB CODCTBEHHBIM BbICOKOKAYECTBEHHbLIM NPOWU3BOACTBOM. ..

Morrisons E

#Auchan

E.Leclerc(®)

lntel\manché MIGROS
CO

M Casino
’“\‘ —=—Fupermarchés

1) OaHHble 3a 2017 1.

Wctounmk: Statista; Retail index; caliTbl komnanui; npecc-penusbl

Mpynna {

Putennepesl

Lidl

Kaufland

Aldi

Edeka E
Rewe [REWE|
E. Leclerc E.Leclerc @)
Auchan Suchan
Intermarché  intermarche

Asda (Walmart) s

Migros (Micarna) miGros

Coop (Bell) co
Morrisons Morrisons
Casino $§s Casing

Spar E@a

CrpaHa

[epmaHus

[epmaHus

[epmaHus

[epmaHus

['epmaHus
®paHums
®paHuus

®paHuus

Benuko-
OpuTaHms

Kutan

Kutan

Benuko-
GpuTaHus

®paHums

AscTpus

Mpopaxm,
2016 .
[Mnpa eBpo]

64
229
54
521

49"
44
37

34
32

27

24

22
19

14

BepTukansHo
MHTErpMPOBaHHbIE CErMEHTbI

MopoxeHoe, Wwokonag, Bofa
Msco
Koche

Msico, Bbineuka, pbiba, BiHO, 6e3ank.
HanUTKn

Msico, Bbineyka
Msco, MuHepanbHas Boga

Msco

Msco, cHeku, hacT-dya, Boga, MOMoYHbIe
NMPOAYKTbI, KOGhe, BUHO/AMK. HanUTKM

Msco

Msico, Bbineyka, BoAa, MOM. NpoAYKTbI,
koche, COKM, LLIOKONaA, MOPOXEHOe

Msico, Bbineuka, Wwokonaa, onoaa u3
puca, ykcyc, Bopa

Msico, Bbineyka, MOpENpoAyKTbI
Msco

Msico, Bbineyka, kodhe, BUHO
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... Wnu kak komnaHus Mercadona genatoT cTaBKy Ha BbIDOp
9KCKIMIO3MBHbIX MOCTABLLMKOB C BbICOKMM KOHTPOEM KayecTBa

Oor MHTErpupoBaHHbIX NOCTaBLLUUKOB... > ... KMOoAenun 3KCKN3UBHbIX NOCTAaBLLWKOB >
MHTerpupoBaHHble NOCTaBLLMKM — 3TO KOMMaHWUK, NPOM3BOASLLME OTka3 OT MOAENN KOHTPAKTOB C KOMMaHUsSIMU, NOCTaBNAKLLMMY BCE
BCe NPOAYKTbI onpeaeneHHon kateropun ans Mercadona Ha NPOAYKTHI BHYTPK KaTeropui, nepexog k pabote ¢ 1400
OCHOBE [0JITOCPOYHbIX JOrOBOPHbLIX OTHOLLEHUN: nocTaBLLKaMN OTAESbHbIX NPOAYKTOB:
> OKCKN3UBHOE NPOU3BOACTBO NPOAYKTOBOW KaTeropum > OKCKNO3UBHOE NPOM3BOACTBO ONpeaerIeHHOro NpoayKra
> [lpuHaanexHocTb kK coopoyHon nuuum Mercadona > BbIsiBNeHVe nuaepoB pbiHKa no kaxgomy SKU
> OcHoBa Ans CTabUNBbHOCTM — JONTOCPOYHbIN KOHTPaKT > UHauBuayanbHble CornaweHus no Kaxaomy npoaykTy
> CoBMecCTHble MHHOBaLuu ¢ Mercadona, KOHLEeHTpauus Ha > OnepexeHne pbIHOYHOrO crnpoca — pa3paboTka HOBbIX

ynyuywWeHUn NMHEUKN NPOAYKTOB W YOMBNEHUWN KIIMEHTa NPOAYKTOB NTyYLLEro Ka4ecTBa No KOHKYPEHTHbIM LieHaM

HOBBIMW NIPOAYKTaMU: — YcuneHue NHHOBALMOHHOCTI NPOaYKTOB

— OnpepgeneHune peLeHnin Ans yooBNeTBOPEHMS ATUX

notpebHocTEN

— BHegpeHue HOBbIX peLLeHNn B MarasuHax
' Mpumep " Mpumep |
| Mam—nffmem > KomnaHus Martinez Loriente sensnack Do &MEDINA > [locTaBKM rOBSiAMHbI CTana OCYLLEeCTBNATL i
| == \HTETPUPOBAHHbBIM NOCTABLUYKOM FOBSAUHI, | e DELSAND KOMP@HUS Suministros Medina, noctasku CBUHUMHBI M |
i CBUHUHbI M BapaHuHbl R BapaHuHbl nepelunu k Frescos Delisano n !
: Do _!__{mdgfgq Incarlopsa 5

____________________________________________________________________________________________________________________________________

WcTounuk: Alimarket, rogoeas otyeTHocTb Mercadona, Roland Berger
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[Ins 3aHATUS NNOEPCKMX NO3ULMIA B CBEXECTW NPOU3BOANTENSM
HeobxoauMa cucteMHasi pabota no YeTbIPEM HanpaBeHUSIM

@ CoBEepLLUEHCTBOBAHWE NPOU3BOACTBEHHLIX NPAKTUK HA BCEX
@~ 3ranax ot BbIBEEHNS COPTOB/CENEKLMM A0 YNIAKOBKM 1 cObITa

@ OnTumanbHoe UCnonb30BaHNE TeXHOOrMK

@ CKBO3HOE nnaHunpoBaHue "ot norns Ao nonkx", BKnoyas
€=~ S&OP 1 cosmecTHOE NnaHMpoBaHue NocTaBLLMKa C
pUTENNEPOM

@ Kpocc-thyHkunoHankLHas paboTa Haa cTpaTervei CBEXeCTH
q (koMmepLus, onepauuun, MapKeTHHT, Lienoyka nocrasok)

Wctounmk: Roland Berger | 12
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BeayLine KoMnaHum BbICTPaAnMBatOT CUCTEMHBIA MOAX0A NO
YNPaBNEHNIO CBEXKECTBIO

OueHka mecTa
CBEXEeCTN B OpraHu3aumm

Pa3paboTka nporpaMmmb|
YNy4lleHUN C KOMaHA oM

MpakTuyeckoe
BHeApeHue

> OueHKa 3penocTu NPoLeccoB K
TEXHOMOMMI, BIUSIOLLMX Ha
CBEXECTb W Ka4eCTBO
npoayKLmm

> OueHKa L0CTaTOYHOCTY
(hOoKyca opraHu3auumn Ha
CBEXECTH

> Onpepgenexue Lenu ans
yNyuLleHns nokasaTenen
CBEXECTH

WcTouHuk: Roland Berger

|
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> Onpepaenexne MHALMATUB ANs
MOBbILLIEHNS CBEKECTY

> OopmupoBaHune Kpocc-
(PYHKLMOHASBbHOM KOMaHab!

> Onpegenenune noaxoaa K
COTPYAHMYECTBY C
NapTHEPAMM NO LLEMNOYKE
NOCTaBOK

> Peanu3sauus "6bICcTpbix noben”,
KOMMYHMKaLMS

> OnpepenexHne MeTpuk ans
MOHUTOPUHIA CBEXECTY
KayecTBa

> AganTauus cucTeMbl
MOTMBALY

> Peanusaumst 4ONroCPOYHbIX
Mep B 06nacT TEXHONOrM

| 13



MbI 6yaem pazbl OTBETUTb Ha BaLLX BOMPOCHI

Baluu koHTakTbl B Roland Berger

ApTem
3aKOMUPHbIN

[lapTHep, pykoBOAMTEND
HanpasneHust [oTpebuTensckue
TOBapb! M Po3HMLa B Poccum 1
CHI

artem.zakomirnyi@rolandberger.com
+7 962 360 06 02

Bunbrenbm
Yddhenoman

CrapLumin napTHep,
pyKoBoauTesb rnobdasnsHoro
9KCMEPTHOrO LieHTpa
«ArpobusHec 1 nuLLeBast
MPOMBILLNIEHHOCTbY

wilhelm.uffelmann@rolandberger.com

Roland
Berger

;

a7 y Anekcangp
Cycnos
PykoBoauTens NpoeKkToB
HanpaBneHns

[NoTpebutensckue ToBapsbl 1
posHuua B Poccum n CHI

aleksandr.suslov@rolandberger.com

+49 16 0744 8336

+7 903 275 20 40

2. Mockea, YucmonpyOHbii 6ynseap, 0. 17 cmp. 1

Ten. +7 495 225 76 45

Mcrounuk: Roland Berger
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